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Hyperautomation Assessment

Automate
Differentiate
Accelerate

Leverage the Microsoft Power Platform to
automate business processes & achieve big
results.

Hyperautomation involves using advanced technologies to automate
business processes. We leverage Microsoft Power Platform to

implement hyperautomation, starting with small, manageable projects and
scaling up to achieve big, transformative results. Our assessment helps
you to achieve:
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What’s included in the assessment?

Kick-off & Discovery

Set clear goals for the assessment and identify specific processes and areas to
evaluate. Gather stakeholders from various departments. Identify inefficiencies,
bottlenecks and areas where automation can add value.

Competitive Advantage
Gain an edge through strategic & innovative advancements

Enhanced Productivity
Implementing automation to simplify tasks and boost productivity

Scalability
Start small, automate efficiently and adjust as the industry evolves

Data Accuracy
Using automation to ensure reliable and consistent data

Cost Savings
Lowering operational costs by optimizing processes

Discovery Review

Transparent insights related to our first findings combined with customer feedback.

High-level analysis

Identify any hyperautomation use cases, create a detailed plan that outlines
prioritized automation initiatives, timelines and resource requirements. Select the
appropriate solutions based on the assessment findings.

Closing & Reporting
Sharing final conclusions, including action list and responsibilities.

What do we need from
you?

Assemble stakeholders

Establish Key Account Structures
Ensure Key Stakeholder Availability
Ensure Access to IT Systems

What can you expect
from the assessment?

p Detailed Analysis:
A comprehensive evaluation of your
organization's current automation capabilities,
identifying strengths, weaknesses and
opportunities for improvement.

Actionable Insights:

Specific recommendations on high-impact
automation opportunities, tailored to your
business needs and objectives.

::9 Roadmap for Implementation:
Q. A strategic plan outlining the steps required to
achieve your automation goals, including
prioritization of initiatives and timelines.

Ready to explore the
possibilites?

For all the above, a workload estimation will be
provided.

For more information on what this could look like
for your organization, simply reach out to your
account manager.

At Cegeka we believe in shaping digital together. We don’t just deliver technology, we
work shoulder to shoulder with our clients to ensure technology drives impact when
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and where it matters most.




