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License Optimization Review

Visibility
Control
Savings

Leverage License Intelligence to reduce risk,
reclaim value, and cut costs.

Our License Optimization Review provides a strategic overview of how
licenses and user roles are managed across your systems. It helps
organizations to:

@ Identify inactive or underutilized users
@ Analyze security roles and access levels
@ Eliminate unused or redundant users
@ Optimize license allocation

@ Mitigate compliance and security risks

@ Cut unnecessary licensing costs

What’s included in the assessment?

Kick-off & Discovery
Initial alignment on prerequisites, deliverables, resources and roadmap. Gathering
information related to the current users, roles and licenses as well as defining

inactive users.

Discovery Review & In-depth analysis
Share transparent insights related to our first findings and align on focus areas for
deeper analysis. Conduct key insights into duties and privileges that result in

elevated licensing requirements.

Closing meeting & evaluation report
Sharing final conclusions, including action list and responsibilities.

At Cegeka we believe in shaping digital together. We don’t just deliver technology, we
work shoulder to shoulder with our clients to ensure technology drives impact when
and where it matters most.

What do we need from
you?

72 Admin access to non-production environment
Access to PPAC
Availability of stakeholders

What can you expect
from the assessment?

that can be deactivated as well as unused

p Insights related to unused user accounts
roles that can be removed.

Best practice proposition related to your

5 current duties and privileges to mitigate
(data) breaches and minimize the licensing
costs.

O Optional training proposal to improve your
understanding of user security governance.

Ready to explore the
possibilites?

For all the above, a workload estimation will be
provided for execution and/or coaching sessions.

For more information on what this could look like
for your organization, simply reach out to your
account manager.
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