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Analyze form and data inquiry performance

Evaluate batch job duration

Reduce waiting time for end users

Uncover performance bottlenecks

Improve operational efficiency

Cut infrastructure and support costs

Our Performance Assessment offers a high-level review of how effectively

your systems support business operations. It focuses on uncovering

hidden inefficiencies and performance risks that may impact user

experience, scalability, and cost-effectiveness. This assessment helps you to:

Kick-off & Discovery

Initial alignment on prerequisites, deliverables, resources and roadmap.​ Gathering

information related to long running activities (forms, batch jobs and data inquiries)

and number sequence usage.

Discovery Review & In-depth analysis

Transparent insights related to our first findings combined with customer feedback

on time-intensive operations.​ Define best practice optimization actions related to

the number sequence usage as well as low-hanging fruit optimization actions for

long running activities or time-intensive operations.​

Closing meeting & evaluation report

Sharing final conclusions, including action list and responsibilities.​​​

Leverage Performance Insights to drive
smarter & faster operations.

Performance Assessment

What do we need from
you? 

✅ A copy from production to a non-production

      environment

✅ Availability to an up and running development

       environment

✅ Availability of AppInsights with 30 days of

       history

✅ Access to LCS / PPAC

✅ Availability of stakeholders 

                            

What can you expect
from the assessment?

Insights related to long running forms,

batch jobs and data inquiries,

supplemented with low-hanging fruit

optimizations.​

Best practice proposition related to your

current number sequences setup.​

Optional setup of a monitoring (and

alerting) tool to enhance your

understanding of the applications

performance.​

What’s included in the assessment?

Ready to explore the
possibilites?

At Cegeka we believe in shaping digital together. We don’t just deliver technology, we

work shoulder to shoulder with our clients to ensure technology drives impact when

and where it matters most. 

www.cegeka.com

For all the above, a workload estimation will be

provided for execution and/or coaching sessions.​

For more information on what this could look like

for your organization, simply reach out to your

account manager.

Gain insight
Streamline storage
Boost system speed


