
Our Test Maturity Assessment is a structured evaluation designed to measure

the maturity of your organization’s testing processes. It provides clear insights

into how well testing activities are organized, managed, and integrated within 

broader software development and quality assurance practices

and helps you to:
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Kick-off & Discovery

Initial alignment on prerequisites, test management and tooling, deliverables,

resources and roadmap.​ Gathering information related to the current test scope &

quality of test scenarios.​

Discovery Review

Transparent insights related to our first findings combined with a clarification

related to the AS IS situation and TO BE situation.

​In-depth analysis

Conduct key insights into test related processes (management, automation,

coverage, quality) and define optimization actions.

Closing & Reporting

Sharing final conclusions, including action list and responsibilities.​

Leverage testing insights and unlock the full
potential of your Quality Assurance processes

Test Maturity Assessment

What do we need from
you? 
✅ Availability of the current test scenarios

✅ Access to test automation tool

✅ Process description related to change, 

       release & test management

✅ Availability of stakeholders

                            

What can you expect
from the assessment?

Optimization propostion related to your

current test activities

Best practice proposition related to your

current tooling. This proposition will cover

the configuration,usage and data extraction.

A quality & coverage improvement

proposition based on spot-checks. This

proposition will be executed per business

domain.​
What’s included in the assessment?

Ready to explore the
possibilites?

At Cegeka we believe in shaping digital together. We don’t just deliver technology, we

work shoulder to shoulder with our clients to ensure technology drives impact when

and where it matters most. 

www.cegeka.com

For all the above, a workload estimation will be

provided for execution and/or coaching sessions.​

For more information on what this could look like

for your organization, simply reach out to your

account manager.

Assess
Improve
Excel

Identify strengths & weaknesses in your testing approach

Define targeted improvement actions

Enhance software quality and reliability

Reduce risks and control testing costs


