((J cegeka

Cloud Cost Optimization

“FINOps is a cultural practice. It's the way for teams to manage their cloud costs, where everyone takes
ownership of their cloud usage supported by a central best-practices group. Cross-functional teams in IT,
Finance, Product, etc. work together to enable faster product delivery, while at the same time gaining more
financial control and predictability.”, according to the FinOps Foundation Framework.

The DexMach approach to assist in cloud cost optimizations is supporting on 3 levels of optimization areas.
Our tooling facilitates the different phases witch orchestrate activities of the FinOps framework:

FinOps information gathering Cloud Cost Optimization Cost in the operating model

Workshop to define target KPI's
and connect DexMach cost
insights tooling

Right-sizing of the cloud Execution of the optimization
resources and services. tracks

Analysis and validation of the : : Monthly evaluation of the
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possible cost optimizations in lower cost results, report against
line with customer ambitions predefined KPI's

Platform & Application
modernization

The FinOps principles provide guidance for
activities in the advisory journey, aiming to
create direct value by enabling the base
elements of the FinOps framework. These
principles include fostering collaboration
among teams, promoting ownership of
cloud usage, establishing a centralized team
for cost management, ensuring accessible
and timely reports, making decisions based
on the business value of the cloud, and
leveraging the variable cost model.
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Our packages

Discover our tailored Azure consumption-based packages designed to fit your unique needs, offering scalable
pricing directly tied to your monthly usage. With our commitment to a guaranteed return on investment*
(ROI), you can confidently optimize your Azure spend while enjoying the dedicated support from our team of
experts. Whether you're a small startup or a large enterprise, our packages provide cost-effective solutions to
drive your business forward with Microsoft Azure's powerful cloud services.

€30,000

Monthly Azure consumption up to €25,000
6-months Assess & Advise

+1free application modernization workshop included

€50,000

Monthly Azure consumption
between €25,000 and €100,000

EXTRA-LARGE
€75,000

Monthly Azure consumption
from €100,000 and above

‘ ‘ *After the program execution,
our customer, an enterprise

healthcare organisation, saved
€40,000/month with

Tyear Assess & Advise a total of €480,000/year
+2 free application modernization workshop included

After the execution of the program we offer a continuous advisory service or cloud cost optimization with the
FinOps approach. For more information contact your sales representative or dxm-sales@cegeka.com
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