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GitHub Foundation

Maximizing GitHub's Potential

Cegeka offers a GitHub foundation program tailored for your organization. This program is designed to help
companies and their teams develop a comprehensive understanding of GitHub. It includes a basic workshop,
GitHub setup, an assessment (manual, with an automated version coming soon), and detailed reporting
through dashboards (investigating logs and APIs). Additionally, as a CSP provider, we take care of the GitHub
licensing, ensuring a seamless experience. This program is ideal for organizations looking to enhance their
team's skills in code management and collaboration on development projects.
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SERt lSS s = =~ The basic GitHub workshop covers GitHub plans and
i = pricing, advanced security features like code scanning
and secret scanning, and GitHub Copilot. It also
includes an overview of GitHub features such as
el projects, actions, workflows, environments, branch
Let’s build from here rules, and runners, along with a demo of these
features. This comprehensive workshop ensures that
participants gain a solid foundation in using GitHub

effectively.

The GitHub setup is designed to be comprehensive and tailored to each customer's needs. It includes
establishing policies and governance frameworks to ensure that the use of GitHub aligns with the
organization's standards and requirements. The setup also involves creating and organizing repositories, as
well as managing teams and users to facilitate efficient collaboration and access control. This ensures that
the entire team can work seamlessly and securely within the GitHub environment.

Our GitHub assessment is thorough and covers key areas to ensure optimal use of the platform. It includes a
review of policies and governance to ensure compliance with organizational standards. The assessment also
examines the structure and management of repositories, as well as the management of teams and users to
ensure efficient and secure collaboration practices. This comprehensive assessment helps identify areas for
improvement and ensures that GitHub is being used to its full potential.



